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The Poppleton Community Trust

Report of the Trustees
for the Year Ended 31 March 2017

The trustees present their report with the financial statements of the charity for the year ended 31 March 2017. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The aim of the charity is to run and maintain the Poppleton Centre and associated sports grounds for the communal
benefit of Upper Poppleton and Nether Poppleton and the surrounding area. The Trust aims to provide first class
community hall facilities at an affordable cost to local organisations serving the community and private individuals from
the area and to support the activities of the Sports Clubs associated with the Trust.

Meetings

The Trustees hold an Executive meeting every four to six weeks. The agenda includes a financial report and a set of
management accounts for the core centre activity. Each subsidiary group, the bar management committee and the centre
management committee provide a report of relevant activities and issues.

At the start of each year, a month by month budget for the Centre is agreed by the Trustees, against which financial
performance is measured.

All meetings are covered by an agenda and minutes are issued and signed off.

Communications

The Trust produces a newsletter, Centrepiece, four times a year which is distributed to all houses in the two villages. It
also has a website www.poppletoncentre.org.uk which has upgraded some fifteen months ago and is being progressively
improved. Both the newsletter and the website provide an excellent insight into the activities and usage at the Centre
and of the activities within the Trust as a whole. Poppleton Junior Football Club has its own very informative website
poppletonjfc.btck.co.uk.
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The Poppleton Community Trust

Report of the Trustees
for the Year Ended 31 March 2017

OBJECTIVES AND ACTIVITIES

Business Plan and Progress in the period

The Trust is about to embark on its third Business Plan period. The first Plan was produced in September 2005 and the
second in 2013, covering the three years to 2016. The main aims of the second plan were to continue to develop the
facilities offered and build up cash reserves in line with the Charity Commission guidelines. The latter was achieved
whilst undertaking a number of significant improvement over that plan period , including a full redecoration of the
Centre, upgraded AV facilities in the Dodsworth, air conditioning in the meeting rooms and café, an upgrade of the café
kitchen, a major upgrade of the office and entrance hall and landscaping of the Centre frontage. In addition, the fire
safety systems have been upgraded to current requirements.

It is hoped to approve the next three year plan in September/Qctober 2017. Its fundamental aims remain the same as
previously, which are to continually the improve the facilities offered by both the Centre and the subsidiary clubs whilst
maintaining cash reserves in line with the reserves policy. It will include an updated list of capital and heavy
maintenance projects aligned to the aims and development of the Trust.

The Poppleton Centre team
The Centre team consists of Beth Kirkham, the Centre manager and Barry Moss her assistant, both of whom have been
with the Centre since October 2014 and both of whom live in the village.

Poppleton Centre activities

The Poppleton Centre continues to be used by a wide variety of activities and people from the Poppleton and wider York
area. The activities include badminton, junior tennis, Aiki Jujitsu, mens' and ladies' keep fit, 5 a side football, Tai Chi,
art classes, Arts Appreciation. Poppleton History Society, lace making, Probus, bridge, tumble tots, gentle aerobics,
walking football and indoor bowls. The venue is being increasingly used for wedding receptions and for parties for all
age groups.

Room hire income increased by 5% over the previous year, reflecting a wider range of activities and more functions. The
Christmas market, the Christmas ball and the Spring band event were again successful and together with another bonfire
event contributed over £18,000 to funds.

The Centre café, now in its sixth year, is operated under a franchise arrangement. Sue Cushing the current operator, and
also from the village, has now been running Café Refresh for over two years. It is an important and integral part of the
"offering" at the Centre and is well known for the quality of its menu.

The Centre has its own licensed bar, Poppleton Centre Ltd, run by Brett Walton the bar manager. Poppleton Centre Ltd
is a limited company wholly owned by the Trust.

The Trust is grateful to Beth, Barry and Brett for their support in the continuing success of the Centre and to Sue Cushing
and her team for making Café Refresh a successful part of the operation.

Poppleton Centre improvements

The Trust embarked on a further major improvement to the Centre in January 2017. The project involved the building of
an extension at the front of the building to provide a new foyer and enlarged office. The frontage to the Centre has also
been re-landscaped providing a much improved look to the Centre for the benefit of both existing and new users.

The project was achieved with the help of grants from the Asda Foundation, Nether Poppleton and Upper Poppleton
Parish Councils, Poppleton Gardeners Guild and loan financing from the Charity Bank.

The subsidiary clubs;
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